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BRINGING DECISION MAKING
AND EXECUTION INTO HARMONY

The number one challenge facing busi-
nesses today is how to overcome dis-
connects between the world of making
decisions and the world of executing
them. Most organizations fail to imple-
ment their strategy - due in part to an
inability to manage change. According
to a 2008 Global CEO Study conducted
by IBM, eight out of ten CEOs are
expecting substantial change over the
next few years, and a full 60% report
that they have limited or no success
adapting to it.

Looking more closely at the current
state of financial operations within most
companies today, this is not a surprise.
Most finance executives rely heavily on
spreadsheets and buy IT solutions that
can't integrate with other applications
or easily pull in data from operational
systems. The result has been an overly
tactical approach to making finance-
specific IT investments, resulting in

information silos, process inefficiencies,
and poor visibility and control that makes
it difficult - if not impossible - to predict
and respond swiftly to business change.

In their work with thousands of compa-
nies, SAP AG and IBM Corporation are
finding that bridging the gap between
strategy and execution requires an inte-
grated approach to managing enterprise
performance. When implemented, this
approach enables you to cascade cor-
porate goals down into department-
relevant metrics; adapt them swiftly as
business conditions change; ensure ac-
countability; enable intuitive modeling,
monitoring, and analysis; and stream-
line the execution of plans. At the same
time, accurate financial information is
readily available so you have greater
control of operations and can manage
risk across them. This paper explores
how you can achieve this vision today.

You need to drive financial performance through focused
execution of strategies across all levels of the business.
This requires increased visibility and control - something
most CFOs lack because of fragmented financial data

and systems.

1. 2008 Global CEO Study, IBM Corporation.



THE CFO’'S CRITICAL ROLE AS STRATEGIC ADVISOR

CFOs have been looking for ways to
fully integrate their operational and
financial planning processes for years -
but given the current economic climate,
the pressure’s on to make it happen
sooner rather than later. Executives at all
levels look to the CFO to provide timely,
accurate financial numbers so they can
make informed decisions that will ensure
business survival. For example, they
need insight into where they can increase
efficiency and reduce costs - activities
that were assigned a lower priority when
businesses could count on business
growth, but are essential to corporate
sustainability during challenging eco-
nomic conditions.

In addition, many CFOs are finding that
their strategies, plans, and budgets are
useless when macroeconomic and other
business conditions shift unexpectedly
- for example, due to gyrating commodity
prices, a geopolitical crisis, or fickle
credit markets. Most companies also
face deteriorating cash flow as their
customers stretch out their payments
and increase their days sales outstand-
ing - or worse, write off bad debt.

In response to these conditions, most

CFOs are refocusing on three priorities:

= Reducing costs - for example, by
finding ways to reduce IT system
costs through consolidation, using
tools with a lower total cost of owner-
ship, and enabling staff to be more
productive

= Managing risk - for example, by
integrating risk management into
strategic planning

= Driving growth - for example, by
contributing to decisions for strategic
moves, such as investing in a new
acquisition versus driving organic
growth

These are the most critical areas where
C-level executives and line-of-business
managers are challenging CFOs to
engage them as advisors in developing
strategies and making decisions.

But to be successful in this role, you need
to drive financial performance through
focused execution of strategies across

all levels of the business. This requires
increased visibility and control - some-
thing most CFOs lack because of frag-
mented financial data and systems.

For example, within most organizations,
there’s no single version of reliable
corporate truth. Enterprise financial data
is typically fragmented and inconsistent,
making it extremely difficult to “roll up”
operational and financial data for con-
solidations and reporting. Too many
processes and data-sharing methods
are manual, error-prone, and costly -
or supported by outdated, inefficient
performance management applications

Executives at all levels look to the CFO to provide
timely, accurate financial numbers so they can make

informed decisions that will ensure business survival.




that don't support adaptation as busi-
ness needs change. In most cases, ac-
tivities related to strategy management,
planning, budgeting, and reporting lack
integration and standardization, and
they are not supported by automation
and workflows. As a result, CFOs wait
too long for unreliable data, impeding
their ability to monitor and control finan-
cial performance. Finally, there's no
comprehensive view of operational
risks or risk context to support decision
making - a huge blind spot given the
challenges facing businesses today.

The Digital Divide: Compounding
the Strategy-to-Execution Problem

CFOs and other executives aren't
the only people impacted by outdated
systems and fragmented data. Today's
top talent expects a lot more from
business applications than ever
before - and few “traditional” finance
applications can support these pro-
fessionals in ways that maximize
their productivity. For example, they
expect finance applications to:
Be interactive and adaptable,
and provide the same ease of
use and information access as the
Web 2.0-based social networking
and search applications they use
every day
Offer the flexibility to create their own
content and collaborate with peers

C-level executives thus become dis-
connected from the realities facing
operational units. How many times
have you been forced to make strategic
decisions without a clear view of what
is happening on the front line - or what
risks managers face as they move
ahead with strategies and plans? Have
you ever wondered whether employees
really understand corporate objectives
- or realized that they too often pursue
day-to-day activities that are misaligned
with overall company goals?

Help them quickly comb through
massive amounts of information
to find the exceptions that require
their attention

Support globally distributed teams
and cross-functional initiatives that
necessitate effective collaboration
to be successful

Share information and collaborate
across time zones with ease - and
on all kinds of projects, documents,
and processes

When your financial and operational
systems and data aren't unified and able
to support these requirements, you
disempower the very employees who
are critical to executing on your strat-
egies at all levels of your organization.

As these questions suggest, finance
has dependencies on the activities in
each line of business across the enter-
prise - and on the actions of each
employee. To drive performance across
them, you need to have just the right
operational and financial information at
hand - for example, to balance growth
options against potential risks and to
monitor execution of strategies in real
time. You'll know when you've achieved
this vision when you can meet your
objectives for reducing costs, managing
risk, and driving growth.



THE POWER OF AN INTEGRATED APPROACH TO
MANAGING PERFORMANCE

SAP and IBM can help you define a new,
integrated approach to performance
management - one that involves linking
operations with finance for a common
view of the current state and future
direction of your organization. Our shared
vision, expertise, and proven technolo-
gies are already helping companies
close the gap between strategy and
execution.

With truly integrated financial and oper-
ational data and complete visibility, you
can work with executives and line-
of-business managers to develop a vision
for the future, drive strategic execution,
and achieve financial results. The right
technologies and best practices enable
you to converge traditionally disparate
disciplines - such as finance, strategy
management, operational planning and
budgeting, and risk management, so
you can:
= Deliver critical information across the
business for better-informed decisions
and actions
= Better manage risk and exploit new
opportunities
= Simultaneously address user demands
for unified information and collaboration

It's the integration of information along the strategy-
to-execution process that drives business insight and
effective resource alignment at the operational level.

= Achieve greater strategic alignment
and more predictable performance
= Make decisions with greater confidence

Benefits of an Integrated Approach
to Managing Performance

Here's how an integrated approach to
managing performance can make the
difference. You benefit from:

Greater strategic alignment - You can
define a business strategy and then
execute it as planned across all levels
of your organization. Rather than just
executing efficiently, you can execute
effectively.

Improved visibility - You can ensure that
all stakeholders own, maintain, and share
information both in context and in real
time, thus allowing you to identify areas
for improvement and evaluate different
scenarios for maximum business impact.

Increased agility - You can improve
business processes and speed perfor-
mance management cycles by delivering
trusted data to every stakeholder. As a
result, they can communicate, collabo-
rate, and execute on a commonly under-
stood and defined plan of action, adjust-
ing plans and execution as needed.

Greater confidence - Now you can
leverage consistent, trusted enterprise
performance management data for inci-
sive decision making and compliant
regulatory, statutory, and management
reporting. You can also identify and
eliminate costs that are most crippling
to your business and focus on the best
opportunities to maximize profitability.

More predictable performance - Inte-
grated financial performance management
helps you strike a balance between
pursuing the right opportunities and
managing their associated risks - the key
to delivering predictable performance.



THE LINKS BETWEEN CORPORATE

STRATEGY AND OPERATIONAL EXECUTION

The foundation for a new, integrated
approach to performance management
is technology. The right technology
enables standardized, integrated pro-
cesses that link corporate strategy and
operational execution, as follows:

Strategy to action - Translate corporate
strategy into day-to-day operational
actions by breaking strategies down
into targets and tasks, creating budgets
that align with the strategy, and commu-
nicating the strategy and plans across
all levels of your organization.

Financial data collection, close, and
consolidation - Collect and aggregate
business information into trusted, up-
to-date management reports in a struc-
tured way, and make it easy to generate
reports for different needs and contexts.

Reporting, analysis, and information
broadcasting - Prepare and publish
business insight for different recipients
with in-depth analytical functionality, and
give business users timely access to
financial information so they can make
better decisions in light of today's chal-
lenging economic climate.

Integrated financial performance management consists of certain activities and

facilities that support end-to-end processes.

Strategy to action

Data collection

Data processing
(Consolidation)

Bunioyuow ssad0.d

Data output
(Reporting and analysis)
governance

Financial data collection,
close, and consolidation

Reporting, analysis, and
information broadcasting

Process and data

Financial data warehouse

Process repository

Workflow and
collaboration

Data publishing and
broadcasting

Figure 1: The Key Elements of Integrated Financial Performance Management

Risk management - Identify and monitor
corporate risks and opportunities con-
tinuously and in a structured way.

But on a practical level, what's required
to make this integration happen? Let's
take a closer look at the data-specific
activities and technical enablers required
to support integrated financial processes
across the enterprise. As shown in
Figure 1, it requires support for data
management activities, including:

= Data collection (enterprise-wide)

= Data processing (consolidation)

= Data output (reporting and analysis)

From an IT perspective, you also need

the following technology enablers:

= A risk and financial data warehouse
that delivers one version of the truth
by integrating and standardizing finan-
cial and operational data from various
internal and external data sources. The

When all of your applica-
tions are designed to talk
to each other, there's one
central source of trusted
data.



data warehouse should also centralize
risk information in order to support
comprehensive risk management and
enable corporate learning over time.
A process repository that contains
descriptions and rules for all financial
business processes and leverages
corporate knowledge to put in place
processes based on best practices.
Process controls can be attached

to the specific processes to ensure
enterprise-wide process compliance.
Workflow, collaboration, and moni-
toring to coordinate activities, monitor
process status, and provide seamless
communication. Workflows should
integrate corporate controls to sup-
port corporate governance.

Data publishing and broadcasting
to make it easy to produce, author,
and publish business insights and
allow people to subscribe to pub-
lished data and analyses according to
their assigned permissions. Integrated
search functions enable business
users to find and retrieve the right
information faster.

These supported activities and technol-
ogy enablers help you establish enter-
prise-wide data definitions, a standard
chart of accounts, and standardized,

integrated processes - the markers

of an integrated finance organization.
According to research conducted by IBM,
which involved interviews of more than
1,200 CFOs around the world, companies
with integrated financial organizations
have a strategic advantage. Though it
may sound counterintuitive at first,
standardization in the area of finance
creates unparalleled transparency and
flexibility. For example, integrated finance
organizations help create a common
“financial language” across the enter-
prise that makes meaningful, objective
comparisons possible. Standardization
also makes roll-ups of financial data
less onerous. If the term “profitability,”
for example, is defined consistently
across product lines and divisions, you
can more easily and accurately deter-
mine customer profitability. Simply put,
finance spends less time reconciling
data - and more time discerning valu-
able business insights.

Equally important, integrated financial
organizations have easy access to just
the right data - with just the right level of
granularity - to meet different reporting
needs. For example:
For strategic planning, C-level exec-
utives need information and reporting

that helps them define long-term goals,
establish a corporate vision, set targets
for key performance indicators (KPIs),
and establish a five-year horizon.

For operational planning, business
unit managers need information and
reporting to help them operationalize
strategic goals into concrete numbers;
perform midterm financial planning
(for example, to create income state-
ments and balance sheets); establish
a three-year horizon; and reconcile
business plans from operative units
to drive overall enterprise efficiency.
For budgeting, line-of-business and
operational managers need information
and reporting to create a breakdown
of their one-year operational plans
into monthly values, define obligatory
targets for business execution, and
support the need for actual-versus-
budget comparisons

The Power of Straight-Through
Process Integration

Within an integrated finance organization,
this kind of “just right” reporting is made
possible through straight-through process
integration across the various cost cen-
ters and business units and all the way
up to the corporate level. In other words,
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Figure 2: Cascading Operational Data to Enable a Single Source of Trusted Financial Data

operative plan data is integrated into through focused execution of strate-
financial plan data and then consolidated  gies across all levels of the business.
to enable enterprise-wide, in-depth finan- At the same time, this system can be
cial insight - automatically and based on  used to help you push risk manage-

a single system of financial record. ment and governance processes across
your company - not just gain in-depth

This cascading system, as illustrated financial insight. As a result, you can

in Figure 2, is based on a single source  make decisions and recommendations

of trusted corporate information that within the context of risk - which is

can give you the visibility and control especially critical in today's business

needed to drive financial performance environment.



SAP AND IBM COLLABORATION
FOCUSED ON YOUR SUCCESS

SAP and IBM provide complementary
resources and expertise to help you
execute on the vision for an integrated
enterprise performance management
framework for your organization. Our
experts have worked together on many
customer projects, amassed thousands
of person hours of experience, and
achieved exceptional results for our
mutual customers.

SAP provides the integrated software
required to implement a best-in-class
enterprise performance management
strategy and do so in such a way that
meets your organization's needs now
and in the future. But this vision can't
be implemented just using technology.
You need methodologies around the
people and processes that the applica-
tions support. IBM provides the services
and the proven expertise in business
process transformation and change
management necessary for success.

IBM has developed 35 intercon-
nected projects around the SAP®
BusinessObjects™ Planning and
Consolidation application. This and
other SAP BusinessObijects solutions
provide customers with valuable new
functionality that enables integrated
financial performance management.
IBM's dedicated business intelligence
(BI) and enterprise performance man-
agement (EPM) solutions organization
- together with its new Business

Analytics and Optimization service
line - can fully support customer
implementations using an end-to-end,
solution-based approach. IBM's exten-
sive experiences from EPM ramp-up
implementations, when combined with
its powerful consulting resources with
expertise in SAP BusinessObjects Bl
and EPM solutions, help ensure best
design and implementation practices
for customers worldwide and across
every industry.

SAP Solutions Enable the Vision

SAP offers proven solutions that enable
this new, integrated approach to perfor-
mance management. These solutions
cover the full lifecycle of performance
management, optimizing traditional
finance processes and integrating them
with governance, risk, and compliance
activities in the following areas:
Strategy management
Planning, budgeting, and forecasting
Consolidation and financial reporting
Cost and profitability modeling

The applications supporting these activi-
ties are integrated and work together to
enable integrated performance manage-
ment processes addressing:

Strategy to execution

Financial data collection, closing, and

consolidation

Reporting, analysis, and information

Effective risk management

Enabling Strategy to Execution
Companies often develop clear strate-
gies, only to see them break down due
to defects in planning and execution
across the enterprise. For example,
strategies may not be clearly communi-
cated, making it difficult for line-of-
business managers to develop action
plans and align resources (including
budgets) to execute them. And because
performance management processes and
data are fragmented across different sys-
tems, executive teams may not be aware
of performance bottlenecks and failures
until it is too late to address them.

IBM Corporation brings extensive
experience and resources to every
engagement, as illustrated by the
following key facts:
IBM has more than 1,000 skilled
professionals for SAP®
BusinessObjects™ business intelli-
gence solutions and more than
5,000 financial management con-
sultants globally.
More than 300 of these consultants
have implementation experience
with enterprise performance man-
agement solutions from SAP (or were
cross-trained on these solutions).
IBM has been involved in some of
the largest SAP BusinessObjects
solution implementations, including
the SAP BusinessObjects Planning
and Consolidation application.
IBM has successfully used powerful
offshoring capabilities for multiple
implementations.
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Figure 3: An Integrated Strategy-to-Execution Management Process

As shown in Figure 3, an integrated
strategy-to-action process links strategic
planning, business and operational
planning, budgeting, forecasting, and
performance measurement. The result
is an integrated, closed-loop process that
gives you far greater visibility and control
over performance by enabling you to
execute both efficiently and effectively.

It's the integration of information along
the strategy-to-execution process that
drives business insight and effective
resource alignment at the operational
level. For example, global strategic goals
must be disaggregated and cascaded
down to the operational level. And you
need a clear link between the proposed,

long-term financial vision - which is mostly
formulated in terms of shareholder value
- and short-term financial details, such as
departments’ cost-center budgets and
monthly profit-center revenue plans.

This integrated strategy-to-execution
process enables closed loops between
the steps (which address different
levels of detail and horizons) so you can
fine-tune strategy execution and even
change direction swiftly - for example,
if risks increase or the business environ-
ment changes. By integrating financial
data from the strategic level down to
the day-to-day performance management
level, you are empowered to react flexi-
bly and quickly to business and economic

changes. For example, when all strategy,
planning, and reporting applications are
linked, you gain a complete view of per-
formance, including visibility into financial
and nonfinancial KPIs and metrics that
align with your goals.

SAP BusinessObjects Planning and
Consolidation

SAP BusinessObjects Planning and
Consolidation is unique in that it's
designed for business users at all levels.
It gives everyone across your company
personalized, role-based access to
functionality that is user-focused,
process-centric, forward-looking, and
unified.

Integrating Risk Management
Across Your Organization

SAP and IBM consider it essential
that governance, risk, and compli-
ance solutions are integrated with
an enterprise performance man-
agement solution. It's helpful to
think of risk management as the flip
side of performance management.
What's the point in developing a
strategy and driving execution if
the strategy itself has hidden risks
that make it likely to fail, or worse,
bring your business to its knees?
Failing to monitor supply chain risks,
for example, can cripple a new-
product launch if you're unable

to meet demand. It's all about
balancing risk against reward
when making decisions - and then
monitoring risk as you go to avoid
surprises and minimize impacts
on financial performance.



The software enables you to perform
activities such as planning, budgeting,
forecasting, predictive analysis, and
reporting with familiar and intuitive tools.
For example, you can perform bottom-up
and top-down financial and operational
planning using a single application and
user interface. You can also collaborate
on plans, manage stakeholder interac-
tions, track versions and changes,
engage managers in the planning pro-
cess, and help ensure clear ownership
and accountability on plans and out-
comes. Planning processes are sup-
ported by workflows and automation
that enable participation by the right
people at the right time. You can also
incorporate unstructured data such

as Microsoft Office documents and
e-mails to help tell the story behind

the plans - context that, for example,
helps those less involved in decisions
get a handle on why certain choices
were made.

The application also supports a stream-
lined process for business-relevant
budgets that everyone agrees on and
that align with your company’s strategic
plans. A Web-based interface allows
widely distributed stakeholders to work
together on spreadsheets, both online
and offline. And because you start with
a single, trusted version of operational
and financial data - both real-time and
historical - you can be more confident
in the integrity and accuracy of your
budgets.

SAP BusinessObjects Planning and
Consolidation also supports forecasting
and predictive analysis. Because business
process flows are tightly linked to the
data and processes supporting planning
and budgeting, forecasting is vastly
simplified and accelerated. What-if
modeling and scenario-planning functions
enable you to quickly assess budgeting
reasonability. Equally important, the
predictive analytical functionality goes
beyond the typical trend and seasonality
algorithms; now you can produce more
accurate plans and budgets, create roll-
ing forecasts, and incorporate real-time
actuals with historical data for the most
effective forecast seeding possible.

SAP BusinessObjects Strategy
Management

With the SAP BusinessObjects Strategy
Management application, everyone from
C-level executives to frontline workers
can quickly execute on changing strate-
gies. The software helps executives
develop strategies within the context

of potential risks, communicate plans
clearly, translate them into priorities and
tasks relevant to individual employees,
and instantly monitor and report on
progress to any level of detail. You can

also transform written plans into living
documents to define, discuss, and
update goals and priorities with employ-
ees. Documents can include rich con-
textual visualizations that drive greater
adoption of key objectives across your
organization.

The result is an adaptable, long-term
solution for visualizing, collaborating
on, and managing performance for
greater control - while maximizing effi-
ciency and profitability. Now you clearly
link strategic goals to initiatives, KPlIs,
and people. This way, they have a set
of clear priorities, clear accountability,
relevant risk awareness, and access
to the tools needed to execute on a
day-to-day basis. In addition, you can
intelligently manage resources and
exceptions to focus on initiatives that
will have the most impact on overall
corporate performance.

Enabling Financial Data Collection,
Closing, and Consolidation

Real-time transparency is more important
than ever. You need to produce accurate
financial information in a timely and
compliant manner, to make informed
business decisions and take corrective

SAP and IBM can help you define a new, integrated
approach to performance management - one that involves
linking operations with finance for a common view of the
current state and future direction of your organization.

13



actions, and to meet complex and ever-
changing regulatory requirements. At
the same time, you need to make your
company'’s financial situation as trans-
parent as possible - particularly during
economic downturns - because investors
need an accurate picture of what's
happening.

When you have the right tools in place, all
financial information feeds are managed
by integrated processes, giving you
trusted and efficient financial data
collection, closing, and consolidation
activities. SAP offers both the SAP
BusinessObjects Planning and Con-
solidation and SAP BusinessObjects
Financial Consolidation applications

to help meet these needs. Suitable for
organizations of different sizes and
complexity, they maximize your ROI by
meeting your precise needs.

SAP BusinessObjects Financial
Consolidation

Along with SAP BusinessObjects
Planning and Consolidation, the SAP
BusinessObjects Financial Consolidation
application supports automated consol-
idation processes that meet all legal and
reporting requirements, including those
for GAAP and International Financial
Reporting Standards. By automating
processes and improving compliance
with regulatory and financial standards
- for example, by generating a full audit
trail - these applications help reduce
external audit costs as well as enabling
you to close the books faster and gen-
erate trustworthy financial reports. The
applications also support multiple cur-
rencies, currency translation adjustments,
minority interest and equity calculations,

intercompany reconciliations, financial
information management, and eXtensible
Business Reporting Language (XBRL)
publishing.

Familiar applications such as Microsoft
Excel, as well as intuitive, Web-enabled
thin clients, serve as native interfaces to
the applications, allowing you to minimize
end-user training, foster collaboration,
and improve cycle times. With innova-
tive features such as flexible business
process flows, which allow you to define
specific process steps and guide users
through them, you can rest assured that
processes like closing the books are
carried out according to corporate
guidelines - even when employees are
working remotely or in far-flung locations.
And because the data is available for
use by other SAP applications, you can
run your business using a single source
of corporate truth.

Enabling Reporting, Analysis, and
Information Sharing

Once you have financial and budget
information that's aligned with your
strategy, delivers one version of the
truth, and is available quickly and cost-
effectively, you need a way to turn

this information into valuable business
insight. The objective is to really under-
stand what's happening across your
enterprise - in real time. But these
insights shouldn't be reserved just for
senior executives. They're also needed
by employees at every level of the
business - the “feet on the street”
responsible for making executive and
frontline decisions that drive business
outcomes. (For example, once you know
the drivers of costs and profit, you

need others to leverage these insights
to drive countless actions and decisions
to improve business outcomes.) So it's
also critical that your solutions enable
employees to easily access timely, role-
appropriate insights. SAP software
supports comprehensive reporting,
analysis, and information sharing as
part of an integrated performance
management solution.

SAP BusinessObijects Profitability
and Cost Management

The SAP BusinessObjects Profitability
and Cost Management application
delivers visibility into the true drivers
impacting your bottom line. By linking
operational activities and financial
perspectives, you can gain a deep
understanding of the levers affecting
organizational costs and profitability of
any dimension of your business - your
customers, products, and channels -
both current and future. You can identify
the causes of underperformance, test
your assumptions, and take incisive
action. You can also evaluate the cost
of providing IT services to users within
the enterprise. Modeling is rapid and
model maintenance is minimal, for a
fast time to value and low total cost

of operation.

SAP BusinessObjects Business
Intelligence Solutions

SAP BusinessObjects Bl solutions
provide comprehensive functionality
that can empower users to make effec-
tive, informed decisions based on solid
data and analysis. All users, from the
high-end analyst to the casual business
user, have access to the information
they need - with minimal dependence



The foundation for a new, integrated approach to
performance management is technology. The right

technology enables standardized, integrated processes
that link corporate strategy and operational execution.

on IT resources and developers. With
these powerful solutions, users
throughout the enterprise can access,
format, analyze, navigate, and share
information across the organization.
SAP BusinessObjects Bl solutions
break the barriers of traditional Bl to
provide all your business users with
immediate access to reliable business
information. This helps them do their
jobs efficiently and effectively, and
enables you to align strategies in a
closed-loop system.

Enabling Effective Risk Management
Companies typically handle risk reac-
tively within departmental silos, and as
a result, they tend to overlook critical

interactions between risks. In addition,
because risk management is often
regarded as a theoretical exercise with
no practical methodology, frontline
managers aren't equipped to properly
analyze risk-reward trade-offs and carry
out appropriate responses backed by
quantitative metrics. And as CFO, you
probably find it nearly impossible to be
an effective strategic advisor without

a risk context for decisions and recom-
mendations. For example, your CEO
may have an opportunity to acquire

a new company that could potentially
deliver a significant return - but at a
huge risk that could cost you more
than the total potential return. From
the perspective of SAP and IBM, it's

essential that you have a risk manage-
ment framework integrated across your
business. This framework must be tied
to financial performance management
so you understand the risk of what you
are strategizing, planning, and executing.

SAP BusinessObjects Risk
Management

The SAP BusinessObjects Risk Man-
agement application addresses these
issues by enabling you to implement
proactive, collaborative processes to
balance strategies and opportunities with
financial, legal, and operational risks at
all levels of the enterprise. The software
provides a best-practice framework

for enterprise risk identification, collab-
orative risk analysis, predefined risk
responses, and continuous risk moni-
toring and reporting. This helps you
effectively anticipate and respond to
changing business conditions.

You can leverage insights into risk to
develop strategies, as well as view key
risk indicators to monitor the overall
portfolio and alert management when
high-impact and high-probability risks
exceed company-specific thresholds.
In addition, you can analyze risks in
terms of severity and likelihood of
impact, as well as monitor governance,
risk, and compliance activities at the
most granular level. This information

is automatically aggregated to create
higher-level views and risk networks.
All risk-related activities are monitored
through executive-level dashboards and
reports that deliver visibility into key
risk metrics and policy compliance.
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THE KEY TO LOWER COSTS AND
LEANER FINANCIAL OPERATIONS

The dinosaur-like software used by
many companies to manage financial
performance typically requires a great
deal of administration and IT support. In
most cases, these applications run on
expensive hardware that's costly to
maintain. Large companies often require
an entire IT department just to support
the administration and enhancement of
these solutions - without delivering any
real innovation. Finally, these applications
are often inflexible, disconnected, and
unable to reflect business changes in
real time because data is fragmented
across software, spreadsheets, and
formats.

Integration and commonality among SAP
applications support an integrated, effi-
cient, and cost-effective approach to
performance management across all
the key domains (strategy management,
planning and forecasting, consolidation
and reporting, profitability and cost man-
agement, and risk management). When
all of your applications are designed to
talk to each other, there's one central
source of trusted data. Consequently:

= It's less costly to analyze data and
gain insight because you don't have
to move data around and standardize
it before analyzing it - time-consuming
activities.

You can be more efficient because
you're not trying to glue data together
using manual spreadsheets.

Every investment you make today

is likely to be reused across future
integrated processes.

You no longer need to maintain data
in two places to support management
and statutory reporting. This not only
improves efficiency but reduces inac-
curacies and makes comparison
activities unnecessary.

SAP has also designed its applications
to enable business users to own and
manage them, which reduces reliance
on IT and lowers overall support costs.
This self-service orientation also helps
ensure that business users always
have access to the data they need in
real time - without having to go through
IT to access data or generate a report.



PARTNER WITH TRUSTED INDUSTRY LEADERS

The key to closing the gap between
strategy and execution is taking a
comprehensive, integrated approach to
enterprise performance management.
But this requires that you have the soft-
ware, best practices, and processes

in place to “industrialize” your finance
department - for example, by automating
key processes, enabling greater visibility
and control, and improving the overall
effectiveness of the finance department.
Taken together, these capabilities enable
greater agility throughout your entire
organization - which is what's needed
to survive in challenging economic
conditions.

What can you do to start down the path
to realizing this vision? Perhaps most
important, keep the big picture in mind
as you make incremental technology
investments; don't invest in technologies
that can't provide some benefit beyond
addressing a particular challenge today.

Equally important, partner with industry
leaders with the vision, integrated appli-
cations, and services that can help you
successfully plan and execute over time
and realize incremental value every step
of the way. For most companies, realizing
the benefits of enterprise performance

management is a journey, so you need

trusted partners you can count on now
and in the future.

For More Information

For more information about how SAP
and IBM can help you realize your
vision, please visit www.sap.com/epm
or www.ibm-sap.com, or contact your
SAP or IBM sales representative.
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